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More Than 150,000 Happy Trainees!

We have a wide experience in L&D, Management and Human
Resource fields that are most in demand in the labor market.
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Who are we”?

THROUGHOUT THE MIDDLE
EAST AND AFRICA

1’

BOOST Consulting and Training is a leading provider of
high-quality training and consulting services that
empower organizations and individuals to reach their
maximum potential.

Since 2001, we have been at the forefront of training
and consulting throughout the Middle East and Africa.
Our team of professional trainers, consultants, and
subject matter experts is dedicated to providing expert
guidance and assistance, helping our clients improve
their performance, increase productivity, and achieve
their objectives.
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‘ INTRODUCTION

We have wide experience in L&D,
Management and Human Resources, in
addition to the technical fields that are
most in demand in the labor market

Our strategic partners are located around
the world. We maintain close personal
relationships with experts across the
globe.

Our training solutions are always designed
around client needs, aligned to their
strategy, and include case studies specific
to the company or industry.

Who are we?

MORE THAN 150,000
HAPPY TRAINEES!

FOR SUCCESS TO BE SUSTAINABLE,

it needs to be built on Excellence. Whether
it is the promptness with which we respond
to our clients, or the engaging environment
we create in our training programs, we
strive for Excellence in everything we do.

Ever since the firm was founded,
Excellence, in one form or another, was part
of its credo. The prospect of doing a good
job might help a company climb the ladder
of success, but it won’t keep the company
‘up there’.
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C N Boost for Training and Consulting is a highly dynamic,
competent, passionate, fast growing learning &
development organization

OUR TRAINING EVALUATION
MEANING AND ITS BENEFITS

Evaluation involves assessing the
effectiveness of training programs. This is
done by collecting data on whether
participants were satisfied with the
training, whether they learned something,
and whether they can apply those skills in
the workplace. Different tools are used to
assess training depending on the type of
program conducted.

The word change encapsulates almost
everything. It is one of the biggest
factors contributing to the need for
training and development.
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Boost for Training and Consulting is a highly dynamic, C W
competent, passionate, fast growing learning &
development organization

PROGRAMS DRIVE REAL
BEHAVIORAL CHANGE

Our public training courses are open to
participants from any organization who want to
focus on their learning and development away
from the pressures of day-to-day work. Our list of
public courses is regularly reviewed and updated.
For the latest list or more information about a
specific course, please click the link below or
contact us — we’ll be happy to assist.

Many training programs offered to corporate
clients are followed by smiley feedback sheets
and good vibes. However, very few programs
drive real behavioral change, and tangible
business results. Based on Kirkpatrick Model,
we help your leaders reach Level 4 — driving
true performance improvement and results.
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Our Locations

WHERE TO FIND US!

L 1
o

Headquarters: Abu Dhabi, UAE
Regional Branches

Dubai. UAE We also offer our integrated solutions across the
. Middle East, Asia, Africa, Europe, and North America.
« Cairo, Egypt
« Riyadh, Saudi Arabia
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Boost Consulting and Training

THE MEANING BEHIND

BOLDNESS OPENNESS ‘* ORIGINALITY

BOLDNESS NALITY

FEMNMNE. JI N

Weembrace calculated risks and As a forward-thinking organization, we We pride ourselves on our truly unique
itive action with confidence and prioritize faster innovation and greater voice and independent, creative thinking

>ourage. Our commitment to making agility. Our orientation toward success
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STRENGTH TRUSTWORTHY

TRENGTH TRUSTV
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We are dedicated to meeting client needs

with high standards, effectively managing conscious, and continuously improving

resources, and continuously enhancing

our performance to stay ahead > positive attitudes, inspiring and

hose around us. We
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OUR VISION:

To be a leading provider of innovative and
effective training and consulting solutions
that enable organizations and individuals to
achieve their full potential

We provide inspirational, innovative, and
experiential corporate training solutions,
team building activities and more!

Happy Trainees  Courses Locations

+150K +30

OUR MISSION: OUR VALUES:

To provide high-quality, customized training and

consulting services that help our clients improve their » Respect
performance, increase their productivity, and achieve « Quality
their goals. « Innovation

Accountability
We are committed to delivering innovative Customer Focus
solutions tailored to the specific needs of each

organization or individual, providing hands-on

experiences and real-world examples that enable

learners to apply what they learn in their daily

work.
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OUR SERVICES
AND SOLUTIONS
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Boost Consulting and Training

OUR SERVICES AND SOLUTIONS

TRAINING CONSULTANCY INNOVATION
SOLUTIONS H SERVICES ' LAB
[ ] [ ]
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i .
- '/ Bl = et el St I
' E-LEARNING . ASSESSMENT
CENTERS
BOOST works with clients to identify key pain points,
then designs short- and long- term solutions using a
systematic and creative approach. Our involvement
varies depending on the nature of the situation and the BOOST
client’s needs. Y4,
‘e,
%
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Our Services

TRAINING
SOLUTIONS

Unlock the full potential of your employees and enhance
team productivity with our inspirational, innovative, and
experiential corporate training solutions, team-building
activities, and more.

1.Soft Skills & Management
2.Gamification & Simulation
3.Technical Training
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Our Services

TRAINING
SOLUTIONS

1:1 SOFT SKILLS AND MANAGEMENT

We provide a comprehensive range of training services on both
technical and non-technical topics, whether public or customized. Our
programs cover Leadership & Management, Women Empowerment,
Soft Skills, HR, Finance, Sustainability, and various Technical Fields.

BOOST delivers certified and inspirational training programs through a
global team of experts. These programs are engaging, interactive,
and practical — offering hands-on experiences and real-world
examples.

Our training programs are designed to be engaging, interactive, and
practical, providing learners with hands-on experience and real-world
examples.

Instructional Design and Content Development

From self-paced courses to instructor-led sessions, interactive
modules, and video lectures, we offer instructional design and
content development services for institutions of all sizes. Our
solutions are tailored to your needs and goals, using the latest
technigues to create exceptional learning experiences.

HR CP D ® ® |nternational Institute
CERTIFICATION CERTIFIED of Business Ana|ysism

INST'TUTE ™ The(l’gfa'l‘t‘l-ﬂutlon
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Our Services

TRAINING
SOLUTIONS

1:2 GAMIFICATION & SIMULATION

With the support of our internationally certified Simulation and
Gamification partners, we offer highly effective solutions tailored
to Learning & Development departments seeking optimal training
outcomes.

Instructional Design and Content Development

From self-paced courses to instructor-led sessions, interactive
modules, and video lectures, we offer instructional design and
content development services for institutions of all sizes. Our
solutions are tailored to your needs and goals, using the latest
techniques to create exceptional learning experiences.

Employees think that Employees who undergo  Improved knowledge Improved Productivity
boring training programs  gamified training are more  and skills when using because of gamification
can hinder learning motivated at work gamification training features
. < _-
Q simdustry <>

¢ ot CELEMI

THE POWER OF LEARNING
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Our Services

TRAINING
SOLUTIONS

1:2 GAMIFICATION & SIMULATION

That’s why we use Gamification and Simulation solutions, which have
proven their ability to:

« Engage learners, flourish the competition and fun

Enhance teamwork

Increase creativity, critical thinking, and problem-solving
Drive long-term improvement in performance

Simplify complex concepts and prevent Information Overload
« Support effective on-the-job training
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Our Services

TRAINING
SOLUTIONS

1:3 TECHNICAL TRAINING

We partner with companies that view industrial training not just as a
compliance measure, but as a strategic tool to boost productivity,
enhance safety, and minimize downtime.

We partner with companies that view industrial training not just as a
compliance measure, but as a strategic tool to boost productivity, enhance
safety, and minimize downtime. We are a trusted training provider for the
Power and Utilities sector, international oil and gas companies,
governments, ministries, regulators, and industrial organizations worldwide.
Our programs help organizations achieve lasting value by developing the
technical capabilities of their teams and communities.

This leads to improved employee performance and readiness on the job.
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Our Services

CONSULTING
SERVICES

A- PROFESSIONAL CONSULTANTS

We help our clients implement new strategies and methodologies,
identify challenges and opportunities in their business, and benefit
from our comprehensive range of consultancy services tailored to
various areas of expertise and specific business needs, such as:

v Competitive Analysis ¥ Human Resources
v Corporate Strategy v Culture Transformation
v Operations Management v Change Management

B- STAFFING, RECRUITING
& HEADHUNTING

« We provide full-cycle recruiting and
headhunting services using diverse
techniques and evaluation methods.

« Our executive search process helps identify
high-profile candidates through our extensive
professional network.
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Qur Services

INNOVATION LAB

At BOOST we are committed to leveraging the latest technologies and innovative
approaches to deliver unparalleled training experiences. Our VR training sessions and
Bootcamp retreats are designed to provide immersive, hands-on learning that goes
beyond traditional methods, ensuring your employees are equipped with the skills and
knowledge they need to excel.

Whether it's for management/leadership development, technical training, or soft
skills enhancement, our VR training sessions provide a unique and effective way to
develop essential skills in a dynamic and engaging format.
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Our Services

E-LEARNING

We analyze virtual and digital learning needs for executives,
professionals, managers, and leaders. We design and develop
customized e- learning content, modules, activities, tests, and
assessments.

Our training comes alive with interactive hands-on sessions
delivered through the most effective digital platforms,
supported by engaging motion graphics, videos, and visuals.

We serve various sectors—agriculture, medicine, education,
business, services, and government—helping them adapt to
the power of e-learning as a tool for national progress.
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Our Services

ASSESMENT

We help you make better-informed decisions for selecting the right candidate for a
job or developing the current high potential ones with our tailored Assessment
services. These service is a valuable resource for both Corporate and Governmental
entities. We can assist firms in:

|dentifying skill gaps within their organization

Developing customized training programs to fit the specific needs of their staff
Tracking the performance of their training initiatives

Improving overall performance

Increasing employee engagement and retention

Assessing the culture challenges EVERYTHING @ G I
H 0 G A N ?:L'\: BARRETT VALUES CENTRE

L]

L]

/K central test

EMPOWERING TALENT
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We are qualified experienced professionals:

We have highly dedicated specialized trainers and consultants, with
current industry experience, who will not only meet, but exceed your
expectations and take your skills and competencies to the next level.

We Customize:

We are flexible and adaptable to our clients' needs by offering fully
customized solutions tailored to achieve their learning goals and
address their training gaps.

We turn Your Goal into a Career:

We provide you with all the tools, strategies, and practices you need
to elevate your career, explore your potential and create a
professional action plan.

We offer an Integrated Reporting System:

We provide an advanced reporting system that is well- designed and
aimed at collecting all evaluations on the training courses and instructors
to ensure quality delivery and performance and improve the effectiveness
of the training and, ultimately, the organizational performance.

It's not a service, it's a real business journey:

We provide consultations to our clients about the projects they need to
implement and the competencies they need to develop, in addition to a
consulting service after training to ensure that the resources in their
organization are ready to implement what has been learned on the ground.
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Our Journey Together (Methodology):

Our journey is designed to provide a comprehensive approach to
learning and development, ensuring that our clients achieve their
goals and reach their full potential. This approach is based on three key
principles: assessment, customization, and implementation.

01- Assessment:

We begin by assessing the needs and goals of our clients. This involves
understanding their current situation, identifying their strengths and
weaknesses, and determining their desired outcomes.

We use a variety of assessment tools, including surveys, interviews,
and international assessments, to gather information and develop
a comprehensive understanding of our clients' needs.

02- Customization:

Based on the assessment, we customize our training and
consulting solutions to meet the specific needs and goals of our
clients. We develop customized training programs that are tailored
to the unique requirements of each organization or individual,
incorporating real-world examples and hands-on experience to
ensure that learners can apply what they learn in their daily work.

03- Implementation:

We work closely with our clients to implement our training and consulting
solutions. We provide ongoing support and guidance, helping our clients to
apply what they have learned and achieve their desired outcomes.

We measure the effectiveness of our training and consulting
solutions and make adjustments as necessary to ensure that
our clients achieve the results they are looking for.
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Partners and clients

OUR INTERNATIONAL

PARTNERS A

ND

ACCREDITATION:
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Partners and clients

OUR INTERNATIONAL
CLIENTS:
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OTHER CLIENTS
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GET IN TOUCH
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BOOST Consulting and Training
Also Everywhere!
And we offer our integrated solutions everywhere!
Middle East, Asia, Africa, Europe and North America
ABU DHABI UAE | HEADQUARTER DUBAI UAE | OFFICE
(O Monday to Friday 8am to 6pm (O Monday to Friday 8am to 6pm
Qe Landline: +9712 449 6000 R, Landline: +9714 888 6787
% Email:  info@boostuae.com % Email: info@boostuae.com
+97150412 3294

Other offices in Riyadh, KSA
+966 56 416 0617

and in Cairo, Egypt
+201271111770
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